
Onondaga Lake Partnership - Project Progress Report

Project  Number :HAB-073

Project  T it le :FY01 Onondaga Lake Trail/Lake Habitat Modules Design Project

Pro ject  Manager :Traci Clever, (716) 879-4490

Progress  Th is  Quarter :Received Parsons proposal on 28 Aug 02.  Meeting with Parsons and OCDOT & Parks Dept. on 10 
Sept. 02 to review proposal and scope.  Requested revised proposal from Parsons on 10 Sep 02

Actua l  vs  Schedu led  
P r o g r e s s :

 Contractor scope of work developed and will be ready to issue to Parsons in Aug 02.  Expect project 
to start in Sept. 02. Behind schedule approximately 90 days due to revisions in DA required by HQ 
USACE Office of Policy Compliance.

 %  Work Complete:10

Progress  With in  
Fund ing  Parameters :

Progress is within budget for PMP, Letter Report, SOW and IGE.

Del iverab les  Status :No deliverables required to date.  Schedule of deliverables to be developed with Parsons pending 
notice to proceed.

P l a n s  f o r  N e x t  
Quarter :

Parsons start work and progress according to schedule.  QCP & ITR & schedule submittals to 
USACE.
Review existing data and information.  Site visit.  Technical proposal planning meeting.  Initiate 
Feasibility Study tasks for baseline project performance.

Deve loped  By

Pro ject  Sponsor :USACE

%  Funds  Expended :2

Pro ject  Descr ipt ion :FY01 OLP Project.  The Onondaga Lake Trail/Lake Habitat design project will complete final design 
plans and specs for Section 3c of the Onondaga Lake Canalways Trail incorporating the design of 
wetlands and aquatic habitat within Onondaga Lake between the trail and the lakeshore to restore, 
improve and increase the wetland and aquatic resources. This project was originally titled "Construct 
Permanent Habitat Modules Lakewide".  Its original intent was to implement lakewide habitat module 
construction based upon the results from the EPA habitat module demonstration project HAB-003.  
However, without having a habitat strategic plan to guide the design and construction of future habitat 
modules, the OLP decided this project could better serve the community by preparing design plans 
and specifications for the Lake Trail Segment 3C and habitat modules within the trail segment area.

Des ign   Coord inat ion  
Team:

Traci Clever, Bill Kowalewski, Ron Guido  (USACE), Sharon Brooks & Steve Eidt (NYSDEC), Dick 
Elander & Dave Coburn (Onondaga County)  See Roster (separate file)

Product Del ivery Team:Traci Clever (USACE), Parsons Engineering & Science, Liverpool NY

Product  De l ivery  
Method :

Project consists of three phases.  Parsons will incremently produce and deliver project products and 
overall trail and habitat design per the USACE scope of work under the Indefinite Delivery Contract 
(IDC) establish for the OLP through USACE.
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